
Norris Recreation Center 
2025 Year in Review and Looking Ahead in 2026

Enriching the quality of life of Park District 
residents through excellence in programs, 
parks, facilities and services.



Membership
• 2% Membership growth since  

January 2025 and a 10.3% increase 
since 2022. 

• Membership Retention Rate 98.3%; 
whereas the National Membership 
Retention Rate Average is 71%.
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Marketing Promotions and Member 
Retention Incentives
“Strive to Thrive in ‘25” 



Social Media
Facebook – 2025
Followers 1399 – 84% women, 16% men 
Views: 246,227 – mostly driven by reels (161,035), 
then photos (65,582)
December 16th photo on the arrival of new 
treadmills had the highest views - 824 Views and 15 
interactions

Interactions – 1,019 interactions (like, comment) 
increased 52% over  2024
Highest interactions occurred in Month of October 
during social media campaign on membership
October 6 reel on Tired of juggling multiple 
membership – 992 views, 375 interactions, caused 
+3 followers  



2025 Highlights
Pickleball

• Drop-In Play added another day
• Added 2 additional programs

Cardio Equipment Upgrade
• 10 Life Fitness Treadmills

Continued Enhancement of the Marketing, 
member Recruitment and Retention Plan 

Hosted Member Retention Events and Programs
• Winter Workout Wake-Up
• Wear Red Day
• Membership Appreciation Days 

Tennis
• Transitioned Junior Tennis Program to USTA 10 

and Under program



2025 Highlights 
Continued… 
• Expanded aquatic operations with SCA, offering additional 

members lap swimming, aquatic programming and events district-
wide continuing to create synergy between indoor and outdoor 
offerings. 

• Underwater Egg Hunt

• Indoor Triathlon in cooperation with St. Charles Aquatics and 
Multi-Sport Madness Triathlon Training Team

• Membership Fitness Passes – 2% membership growth and 98.6% 
Retention 

• Employees:  Ande – Illinois Parks and Recreation Association 2025 
Conference Speaker, Dan – Wredling Career Day Speaker, Tyler 
(NRC Tennis Pro) – Won 2025 DuKane Conference #1 Singles 
Championship



Aquatics 

Excellent partnership and expanding relationship with one of the 
most respected, decorated and successful National Programs. 

St. Charles Aquatics (SCA) 

SCA Membership:
• 2024-2025: 248*
• 2023-2024:  274*
• 2022-2023: 297*
*These numbers can fluctuate based on timing and types of 
memberships. 

Expanded collaborative programming with the Park District 
including diving, water polo, master swim program, and swim 
team. 



Group Fitness Classes
35 Weekly Classes

• Avg 10 participants/class
• Added 1 New class

NEW One-Hit Wonders
• Perfect Your Form
• Hot Yoga
• Halloween Dance Fitness Party



Tennis
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Junior/Adult Program Participation by Season
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Some new and returning events are 
listed below:

• Friday Night Lights (Adults)

• Mother/Daughter Tennis and Tee 
(Ages 8 and up)

• One NITTL League Champion

• Junior Tournament Days (Juniors)

• Holiday Hitters (Juniors)
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Pickleball
Some new and returning leagues 
and programs
• 6 leagues
• Pickleball Skills and Drills
• 6 options for Drop-In Play
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Looking Ahead in 2026
Expanding and 

enhancing the Racquet 
Sports programs to 
offer more special  

event options.

Review and research 
pay process for paying 

tennis professionals 
for private and semi-

private lessons.

Conduct annual 
membership survey.

Purchase new 
exercise equipment to 
replace current pieces 

on the replacement 
schedule.

Research the potential 
first floor enhancement 

and renovation in 
collaboration with 

D303.

Research and explore 
an opportunity to 

expand fitness services 
in collaboration with 

Sportsplex.

Evaluate Group exercise 
and Tennis program 
schedules to expand 

weekend and evening 
programming for Active 
Older Adult members, 
residents and guests. 

Work with D303 on 
repairs as it relates to 

the westside parking lot 
and  court complex 

HVAC.

Restripe Court Complex 
surfaces and  add 2 
additional pickleball 
courts for a total of 6 

pickleball courts.

Focusing in 2026 on 
enhanced operations, 

new events and 
programs.  



Thank you! 

Questions & 
Comments? 
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