
Norris Recreation Center
Annual Update 

Enriching the quality of life of Park District 
residents through excellence in programs, 
parks, facilities and services.



Membership

* 4% Membership Growth Since January 2023
* Membership Retention Rate 98.3% 

National Membership Retention Rate Average is 65%
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Marketing Promotions
“Healthy Me in ’23” 



Highlights
2023
 Pickleball has arrived at NRC

 4 courts added to Tennis Court 4

 Pickleball Preview (orientation to game)

 Drop-In Play

 Leagues planned and started in 2024

 2 New Rowers 

 Continued enhancement of the Marketing, 

Recruitment and Retention Plan 

 Hosted Member Retention Events and Programs
 Annual Open House

 Century Challenge

 Wear Red on Friday, February 

 Membership Appreciation Days 



2023 Highlights Continued… 
 Expanded aquatic operations with SCA, offering additional members lap 

swimming, aquatic programming and events district-wide continuing to 
create synergy between indoor and outdoor offerings

 Underwater Egg Hunt

 Indoor Triathlon in cooperation with St. Charles Aquatics and Multi-Sport 
Madness

 Membership Fitness Passes – 4% membership growth & 98.6% Retention 

 Group Fitness – 22.5% participation increase

 Wellness Coaching – 40% and Massage Therapy 46% growth in participation 

 4 text groups to communicate with membership database based on interest

 New information bulletin boards focusing on facility branding as 
recommended in the Park District Indoor Space Study



Aquatics 
 Excellent partnership and expanding relationship with one of the most 

respected National Programs - St. Charles Aquatics(SCA) 

 SCA Membership:

 2021-2022: 224 members

 2022-2023: 297 members

 2023-2024:  Currently 274*

• Registration is still taking place 

• Expanded programming including diving, water polo, master swim program, 
swim lessons (group and private) and Park District Swim Team



Group Fitness
 35 weekly classes

 Added 3 new classes

 Avg 10 participants/class

 Monthly Vibrational Sound Healing classes are very popular

 Offering Pop-up classes i.e. Moms and Muscles



Tennis
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Focusing in 2024 on enhanced operations, new 
events and programs. Some new and returning 
events are listed below:
 Friday Night Lights (Adults)
 Tennis Tinsel Tournament (Adults)
 Two NITTL League Champions
 Pizza and Play (Juniors)
 Holiday Hitters (Juniors)
 Supervised Match Play (Juniors)
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Looking Ahead in 2024
 Conduct annual membership survey and one team member survey

 Expanding and enhancing the Tennis program to offer more 
programming and event options. 

 Purchase new exercise equipment to replace current equipment on the 
replacement schedule

 Enhance and expand Guest Services to include Nutrition Coaching and 
Pickleball Lessons

 Research new Group Fitness studios sound systems

 Increase social media presence i.e. Instagram and YouTube Channel 
(podcast)



Thank you! 
Questions & Comments? 
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