CAPITAL IMPROVEMENTS - EQUIPMENT AND
FACILITIES

The purpose of this chapter is two-fold: 1) to summarize the projected cost
of purchasing and implementing specific equipment and facility capital needs
and, 2) to address the dollar amounts to be set aside annually for future land
acquisition needs. Table A on the following page, entitled “Summary of
Future Capital Expenditures”, summarizes the District’'s Capital
Improvements Financial Program for the years 2010 through 2019. Table A
provides a general road map guiding the District to the year 2019. This road
map is not carved in stone; proposed capital expenditures will be reviewed
by staff and the Park Board on an annual basis as part of the District’s
budget process. The priorities set forth within the plan are subject to change
due to the evolving needs and priorities of the community.

Brief detailed itemized descriptions for line items outlined in Table A are
presented within the tables identified below. Within each table, line item
amounts have been assigned a yearly expenditure as estimated by Park
District staff members. Details follow:

Table B Parks - Vehicles and Equipment
Table C Parks — New Equipment

Table D Golf Equipment

Table E Park Facilities and Development
Table F Recreation Facilities

Table G Primrose Farm

Also included within Table A are line items for the following annual
expenditures which benefit all Park District facilities:

Annual Landscaping Needs

Annual Tree Care Needs

Annual Pavement Maintenance

Planning and Architectural Expenditures
Miscellaneous Park Projects

Technology Expenditures

Individual line items are also provided in Table A for the following items:

Land Acquisition

Hickory Knolls Discovery Center

Otter Cove Aquatic Center

Swanson Pool

New Recreational Facility (This refers to a possible new recreation
center to be constructed on the west side of St. Charles.)
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Funding Method

Many of the proposed improvements will be funded by the Park District
through its annual operation and capital budgets as permitted by state
statutes. Others, such as the construction of a new multi-purpose recreation
center on the west side of St. Charles, will require referendum approval by
Park District residents.

As a follow up to this plan, Park District officials will meet with its financial
advisor to review the Park District’s funding priorities, outstanding debt and
existing bonding capabilities to determine a course of action to provide future
funding for the identified capital improvement and equipment needs
summarized within the tables. All actions to be taken in the future are
subject to the approval of the Board of Park Commissioners.
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